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AUTOMOTIVE
SECTION

GARAGE CHARGE SYSTEM BAD POLICY

o

Pays For Itself in
Three Months—the

Miller

Carburetor

Depended upon by the racing fraternity
mdihpmm—-h'tu.ﬁ'
dence enough for you to equip your car with
the Miller? :

It conserves power. It generates force
and economizes the vital fluid.

It is fool proof. It is unaffected by climatic
conditions. It has no springs to adjust or get
out of order. It breaks up the gasoline into
eleven parts instead of one. It is guaranteed
for the life of the car. It pays for itself in
three months of ordinary mileage. It will
consume, efficiently, a poorer grade ‘of gaso-
line than any other carburetor made.

Phone, Write or Call for
Descriptive Booklet

General Distributors

Liberty Car Sales Co.

1212E St. N. W,, Phone M 560

This account of the performance of four Star
® Tires is not exceptional—rather is it the rule for Star
® Tires to exceed the expectation. Read:
PHONE MAIN T415. LAW OFFICES OF
FRANK E. ELDER,
§28.29 Munsey Building. @WASHINGTON, D. C
. June 3, 1919.

> The Tire Shop,

1118-1120 New York Avenune N. W,

: Washington, D. C.
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FRANK E. ELDER.

Star Tires will afford
vou the same depend-
) able service as they do
others; the cost s no
higher than good tires
| are always sold for;
’ the value exceeds that
of any other tires you
can buy.
For a Ilimited time
we are allowing 109
discount on Star Tires,
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rendering their pur-
chase unusually attrac-
tive. :

Call and examine these
leading high-grade
tires and decide to
equip with Stars.

The Tire Shop

Cor. 12th and New York Ave. N. W.
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Find Charge

Proves to Be Unfair to
Customers of Garages

Systemn

By T. P. Bowman
(In *“Motor Age')

“How iz business®™ (s the gquestion
often asked of the garage manager,
ownar or whoaver happens to be re-
sponsible for business, and in nearly
every instance the answer s “Fine"
or “Very good, considering eundl-l
tions,” and In reality the man wao
says it makes the remark concen.!
tiously. For eleven months of the
year he rests easy with the business
done and awalits the end of the'
last month, anxious to read the re.
port of the year's profits.

Finally the year's business is placed
beafore him in figures which are net
an sptimate but an actual statement
of the profits of esach department
summed up to represent the profit of
the total business, and what a sur-
prise they sometimeés are,

At a first glance Mr. Manager Is
up in the air and his first thought is
to tack a “For Sale” sign on the front
door of the place which would hide
the Rock of Gibraltar. But before
doing this he again seats himself in
his ghalr and gives the report a lit-
tle study. His first thought, perhaps,
is to discover who Is to blame for
the existing condition and replace
the guilty party or parties with ef-
ficient help. "“"Why." he remarks in
the height of excitement, “we have
done a larger business this last year
than we have done in preceding
véars, and we have barely mada ex-
peénses in comparison to the profits of
former years."

Business Is Greater,

He turns to the report of the re-
pair department, which shows that {ts
total business (s B0 per cent more
than the year before, and the profit
is no greater. It iz a peculiar and
sad state of affairs, but after check-
ing the report it is found to be cor-
rect. and further, it discloses the
secret of no profits for thea
B0 per cent business Increase.

First te catch the manager's eye,
“Credit by adjustment, $15." Prying
into the day slips and memorandums
for the day bearing the date of this

Erocery bill bacauss they knaw they
had received the goods and unless they
pald for them promplly thelr cradit
would be questioned. HWowaver, It ap-
poared that It made Iitue difference
With their garage credit. They weuld
ignore the claima of one garage and
&0 to another, and from al appear-
Ances made a practice of golng the
rounds, figuring that the garage was
entitled to only what could be ex-
tracted from their purse by force,

It must be understood by the gare
AR oWner, managér and other exevus
tives that the popllar prices for re-
pairs warrant only a ressonable mar-
gin of profit and If that reasonabla
amount of profit s to be shaded >
by adjustments and refunds it soon
upsets the foundation for the basis of
profit, ' \

Only one of two things can be dona
to assurs the garage of Iits praper
profit: the cost of repalrs must be 1A«
ereased to allow for s certain amount
of lozs by refunds and adjustments, or
the cash must be obtained for the re
pairs or merchandise before the cus-
tomer leaves the place.

Charge Injustice te Customers.

To increase the cost to overcome the
loss {5 an injustice Lo your customers
who pay their bills promptly, because
{t means that the man who pays his

has done its share loward filling up
the profit side of the ledger.

Trtnafarz' from a ersdit basls Lo
a cash bu®¥a  paghires considarable
preparation, afd unless judgment e
uead Lhe tFade |8 very apt Lo miscon-
stride the intent of the change.

At least a weak bafore (he change
would be Lhe proper time (o mall &
perannal 18tlar 16 sach ona of your
customers, announcing the fact (hat
no one will recelve credil on snd after
that date,

A greal mistaks Is mads by many
eoficerns In leading the publles to
think thair reason for wanting the
eash Is principally becauss they neesd
the caah. Of course, It Is quite avi-
dent the cash Ix neaded, but it should
not be repressnted to them in Lhat
way. The custeomer should concaiva
only the |dea that ha will recsive
more for his money by paying cash
than If charge accounts wars to be
tolarated.

He readily sees the writer Is trith-
ful in hls statements when he says
that the man who a his bills also
is paying the bills iof the fellow who
never pays them, He also Kknows
this la true If the garage s making
sufticlent profit to Imsure ils exist-
ance.

Then, having given due notice of
your intention of goilng on a cash
basis, do it and stick to |t

30Y SCOUTS TOUF
COUNTRY B TRUCK

account also pays the deadbeat’'s ac-
count. The customer will not be long |
in discovering this, and hi= drst’
thought will be to find a garage
where the costs of repalrs are urcl
reasonabls. '

Of course, in doing thils he 4n-
doubtedly will run into a garags|
which does business on a strietly cask |
basis, but this makes very little 4if-
ference to him, bacause he pays his
bills promptly and he also knows that
he {8 not paying for some one alings
unpaid account.

As a rule, the first party to ralse
objection to *“a strictly cash bas
proposition is the garege owner or
manager. The first thought is that
thay will lose their trade or that

particular transaction, he finds that

tain repairs made on hia car which/
ing to recall the particular transac-
tions, he remembers the occurrence
very clearly. g

After having sent Mr. Jones sev-
eral statements of his account with-
out having received any reply, to =ay
nothing of a remittance, he called on

ing to Mr. Jones' tale of woe the ac-
count was cut In two and a §15 credit |
jssued, which, with Mr. Jones check
for $15.50, balanced the account and
cleared it off the booksa
Ne Lenger A Customer.

Az the garage manager remembers
it, Mr. Jones claimed that his car was
In no better condition after he had It
repaired than it was before, and that
it was necessary for him to take it to
another garage before he could use it
any satisfaction. The manager
aleo remembers that Mr. Jones did not
return to the garage with his car, nor
had he returned to registen any com-
plaint, not even after several remind-
ers of his unpsaid account had been

The affair did not have a good ap-
pearance, but, as the snanager would
gay It, “arything to get it off the
books,” s0o the amount was split In
faver of Mr Jones and he badn't
seen the customer since. In fact Mr.
Jones was no longer a customer, just
the many characters who helped to
and no profits

Mr. Jones was not the only one:
there were others. In fact, after the

they amounted to a sum which would
have made a =satisfactory profit for
the repair department.
Why Poor Sheowing!?

Now. who wasz tn blame for the
poor showing of the repair depart-
ment? Why, the party who made the
adjustments. of conrse, and the party
who msde the adjustments happened
to be the manager, and, passing the
| blame from one source to the other, it |
| finally settled itself in the credit de-
partment, of which the manager was
the

And there blame

|in charge.
| rested. It could be traced no further
| The poor showing aof the accessory
department, the tire =ales and svery
other department, found its seat of
origin in the credit department

The credit department was to blame
for the poor showing of the entire
business for the entire year, and the
quastion arose as to the efficiency of
that particular department. After a
thoerough Investigation of credits It
'wus found that each of the eredit cus

tomers had the best of credit refer-
ences as per the judgment of the re-
tail dealers' credit assoclation, which
consisted of grocers, clothlers, ete., but
| which did pot include the garage busi-
| ness.

It was found that car owners would
pay their grocery bills, dry goods bill,
and clothing bill promptly at the
termination of their credit period, but
they would pay no atteption whatever |
to their garage bill

Car owners would not dispute their

i d
:"3“2.::::”::::‘;‘,:::"';.;hh'.;r:e:f'uy just what part of the trade will

amounted to $30.50. Then after try-i

the greater part of the trade will
leave and go elaewhere, It is hard to

leave and go elsewhers unléss one
has a record of the customers who are
slow in paying their bille or wheoe
don’t pay them at all. If this record
is available, it can be estimated that
neariy all thoss customers will ldave,
and when they do the garage man-
REger agaln can #it at eare and igsue a

A
Traveling by day and camping by
night, like the pioneers who ecrossed

the western plains with their “prairie
schooners,” fifty boy scouts left Ak-
ron, Ohlo, Tuesday, June 25. on a mo-
tor hike through New TYork and Lhe
New England States, In a fleet of
motor trucks deflacted for that pur-
pose from the Akron-Boston express
Une of the GoodyearTire and Rub-
ber Company.

The ity lucky scouts were select-
ed from the 2,000 scouts of the city
for their general proficiency in scout-
eraft. Each Is an honor #cout—the
representative of his particular troop.

The tour will take about sightesn
days and will carry the boys through
many of the interesting «historical
sections of the sast. The first stop
on the “hike" ia Nlagara Falls. From
this point the route runs through
8yracuse and Utica to Albany, whers
it bears north, passing Lake George
and Lake Champlain to Plattsburg,
then through northern Vermont., the
White mountains of New Hampshire
and the pine forests of Mains to Port-
land. The return leads through Bos-
ton, Providence, New Haven, West

great sigh of relief, feeling that eyery
transaction turped during the day

Point, Binghamton, Elmira, Ithaca
and Youngstown.
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The Hassler Gesrantes? “Abselnte satisfaction er yeur meney back.™

UPPOSE your garageman gave you & ¢l
cents every time you spent & dollar for tires and re- .
gave you a check each year fora thi:ddtl:_nﬁrdzrul-
ation you know has taken place in your Ford Car or Ford One-Ton Truck? It
smounts to exactly the same thing when you equip with Hassler Shock Ab-
At least 30, of your tire and repair cost is saved outright, because
the road shocks and vibrations are cushioned before the
of the machine. This elimination of vi
¢ depreciation loss in the same
omy—a real w:hrth whi!eﬁ:ving
much more s& ac!.or,:mr

ord 922 i
for Ford 922 Trucks, Too !
FOR SALE 3Y

TROY BROS.

E. W. WHITE, 215 Pean. Ave. S.E.
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s check for 80

reach the vital and
tion slso reduces
jon. There isreal econ-
course, you know how

The comfort alone is worth

far more than they cost.

10 DAY TRIAL OFFER

Don't ride without Hasslers becanse sameone

tries to discourage you. They are a quality prod-
uct—worth their price. We will put them on for

10-days’ trial. Your money refund-
ed if you say so. Ask for Trial

Distributors
St. N. W.
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| forSweDe!iveriesGetYou |
Order in Now.
All OrdersFilledinRotation

Enown con:truction and
| performance are essential |
when you are choosing the |
right motor car. Tha Stutz |
| will make good for you every

day. -
otor {1
g Company of |
Washington
24th and M '
e |
=

Phone We
n Sun
ornings

USED CARS ALL MAKES

We'll Buy Your
| Car for CASH

or Sell You One
On Easy Payments

At LOWEST PRICES

See Our Stock First

Washington Motor Exchange

2024 Fourteenth St. N. W.

CASH
PAID
FOR
GOOD
CARS

J. Fulton Ligon

car will ride if you bave !

EXPECTS SHORTAGE
IN TRANSPORTATION

“In the next few months this coun-
try will suffer from imadequate trans- |
portation facilities fully as badly as.
it did at any time during the war”
says R. E. Fulton, vice president ef,
the International Motor Company.
manufacturers of Mack trucks, who
warns business men to safeguard
themselves now agalinst transportaa-
tion delays and tle-ups which are
sure to come with the signing of the
pesace treaty, '

“Discerning business men sse what
Is shead of tham and are preparirg
now. Those who fall to do so will,
suffer loas later, |

“The best authoritiss in the coun-,
try agres that beginning Immediately
with the conclusion um!
country will enter u the grestest
era of business activity and pros-!
perity the world has ever known
With such a situation before us, the|
raiiroads should be increasing thelri
facilities to handle the extra volume
of freight; but just the oppeésite is.
the case. Because the raliroads ln[
obliged to reduce thelr big deficits,
they are laying off to cut down ex- |
penses. This means lowered efficiency
instead of increased afficiency which
is necessary to cope with the aitua-,
tion. One of the big Western rail-|
roads only recently lald off T80 ml'
in one¢ of their shops.

“The country had to turm to motor |
transportataion in the emergency of |
war, and in the emergency of peace
which will be even worse so far u|
velume of traffic Is concernsd, mo-'
tor transportation is the only relief
to which the country can look.

“Business m~n who want (o be sure
that their freight will ba handled
must squip mow with sufficient motor
transportation. The demand for mo-
tor trucks (s growing snormously, and
business men will have to place their
orders promptly If they want to be
sure of getting thelir trucks when
they need them.

“Each month has shown a steady
increase in the sales of Mack trans-
portation units. The demand in May
Increased 16 per cent over that In
April, and the increase will unques-
tionably be greater with sach menth.
This will be especially true Immed]
ately peace is concluded. !

The protection our policy gives you,'
and the service that goes with it, make
our premium pricc much lower than the
rates quoted generally, :

Don’t think of running your auto with-
out insurance, any more than you'd think
of runming without a1 license. .Cover it
for accident, theft, fire, fability. Send for
us to show you how to do it at 2 saving.

Drop in for one of our Read Maps.
Il pilot you over the best routes safely
and accurately. Free if you call for it

Le Roy Mark

Colorado Building.
All Kinds of the Right Kind of Insurance
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231,130 Miles; Repairsbut $76;
_' ~  another amazing record
for Maxwell Trucks

to determine the reliability of Maxwell trucks. Group
No. | showed 16 trucks, $830.59 for repairs, for 90,010
miles. Group No. 2 showed 15 trucks, $313.07 for repairs,

This is at the rate of $7 per Maxzwell truck against sn
average mileage of almost 20,000. This is, so far as we know,
the most remarkable figure ever recorded on a motor truck,
regardless of price. -

Paralleling this repair cost record is the obvious and well-
' known gas, tire, and oil mileage economy of the Maxwell truck
—30 accepted in the trade and by the public that it no longer
is a subject of comment.

Like a horse, a truck must be sound to be wseful A
truck often secking the aid of mechanics
is like a sick horse. Maxwell, as these repair
figures show, is a well nigh perfect piece of
machinery. And when you consider the cost
—chassis price $1185 f.0.b. Detroit—you can
easily figure what a great money eamer it is.
Many Maxwells pay back their cost in a year's

H.B. LEARY, Jr.

- 1321 14th St. N. W,
. Service Station and Parts Department Rear 628 O St. N. W.
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for 109,700 miles. =
The group just examined follows: %{
Toml An-lc‘:q-h Total A-él.:-—b _§_|
15,500 ., ., . $2.50 18,000 .. . .% .00 =
13950 . . . .00 27,900 . . . 25.00 =
14880 . . . .00 20, ¢ « o« .00 =
21,700 . . . .00 15500 . . . 10.00 .=
15,00 . . . .50 24800 . . . 25.00 :
27,900 . . . 3.00 15500 . * » 10.00 |
!

o are wide pur pailes
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